TemaTn4yecknii NJIaH CAMOCTOATEIbHOI Pa00THI 00y4aIOLIErocs
10 IMCUMILNINHE «YIpaBJIeHHe IPOEeKTAMHM B 3iPABOOXPAHCHUID)
st odyyarommxest 2026 roga nocrynjieHust
1o o0pa3zoBaTeIbHON porpaMmme
38.04.02 MeHe:KMEHT, HAMPABJEHHOCTh (Mpo¢puJib) CTparernyecKui
MEHeKMEHT M MAPKEeTHHI B 3]paBOOXpPaHeHNHU (Marucrparypa),
¢opma 00yueHus 3a0uHasn
Ha 2026-2027 yueOHBIH o1

Ne Tema camMOCTOATENIbHOI PadOTHI Yacwpl
(akanem.)
2 ceMecTp
1. | TexHosorust NPOEKTHOM NEATEIBLHOCTH B cepe 3paBOOXpaHEHUS 140
Paznen 1. Cnenuduka npoeKTHOTO YIIpaBJI€HUS B 3/[paBOOXPAaHEHUU: 10
OTJIMYHE OT ONEPALMOHHON EATEIbHOCTH
Paznen 2. JKuzHeHHBIN UK MEAUIIMHCKOTO MPOEKTA: NHULIMALWS, 10
IUIAaHUPOBAHKE, Pealln3aliisi, MOHUTOPUHT, 3aBEpUICHHE
Paznen 3. Knaccudukarus MEIUITMHCKUX MTPOCKTOB: TI0 MacIITaly, CPOKaM, 10
UCTOYHUKAM (PMHAHCUPOBAHMS U crienupuKe
Paznen 4. Beisisnenue npo6iem u popMUpOBaHUE TPOSKTHOW HIICH: OT 10
xayo0 manueHToB K T3
Paznen 5. Crelikxoniepbl METUIIMHCKOTO MPOEKTA: YIIPABICHUE 10
OKUJAHUSIMH Bpayeil, MallMeHTOB U YMHOBHUKOB
Paznen 6. Ctpykrypusauus npoekta: UCP (uepapxudeckasi CTpyKTypa 10
paboT) U BeXU B MEUIIMHE
Paznen 7. PecypcHoe miaHupoBaHue: OO/IKET, Kaapbl, 000pYy0BaHUE U 10
nH(ppacTpyKTypa
Pa3nen 8. ®opmupoBaHue NPOEKTHON KOMaH/bIL: paclpeleeHue poaeit 10
(RACI-matpuna)
Paznen 9. Ynpasnenue MEAUIMHCKUMHI PUCKaMU: UACHTU(DHUKALHS, OLIEHKA, 10
pearupoBanue (Peectp puckoB)
Pa3nen 10. Oprannzanus TeHAEPOB U 3aKyNOK B MEULIMHCKOM ITPOEKTE: 10
cnenuduka 44-O3 u 223-O3
Pa3znen 11. YopasieHue n3MEHEHUSIMU B IPOEKTE: KaK BHEPSITh HOBOE, HE 10
CJIOMaB TeKYyIIUH JieueOHbIH mpoliece
Paznen 12. OGecrieueHne kauecTBa MEAUIIMHCKOTO MTPOSKTA: KIMHIHYECKUE U 10
YIPABJICHUYECKUE Ay IUThI
Paznen 13. KommyHHKaIuyu B METMIIMHCKOM MPOEKTE: YIIPaBICHUE 10
COBEUIAHUSIMH, CTATYC-0TUYETAMH U KOH(IUKTaAMU
Paznen 14. 3aBepiienue npoekra, MpueMKa u rnepeava B SKCIUTyaTaluio 9
(Post-Implementation Review)
KoHTpoubHbI pa3aen 1

PaccMotpeno  Ha  3acemanuu  KadeApbl  OKOHOMHUKM M MEHEIKMEHTa
uM. H.IL. I'puropenko, nporokosn ot «02»utoHs 2026 r. Ne 11 .

3aBenyronui kKageapou éj/ - C.IO. Cobonea



